
Learn. Grow. Achieve. Flourish. 
‘I instruct you in the way of wisdom and lead you along straight paths.’ Proverbs 4:11 

 
St Mary’s Church of England Primary School 

FULL GOVERNING BODY & COMMITTEE MEETING SCHEDULE: 2025-2026 
 

CORE VALUES  MONTH 
 

MEETING  DATE  TIME  

Love 
Respect 
Peace 
 
 

AUTUMN 1 
September  

FGB Strategy Meeting  
• Guest Speaker 1: DSL 

08/09/2025 5.30pm 
 

Headteacher Appraisal Committee 
(Objective Setting) 

  

AUTUMN 1 
October  

Teacher Pay Committee TBC TBC 

AUTUMN 2 
November 

Full Governing Body: Written Reports 
• HT Report 
• Q2 Finance Report  
• Guest Speaker 2: Data Lead 

24/11/2025 5.30pm 

AUTUMN 2 
December 

 

Wisdom 
Responsibility  
Honesty 

SPRING 1 
January 

  

SPRING 1 
February 

Full Governing Body Finance Committee: 
Written Reports  

• SFVS Update 
• Q3 Finance Report 

02/02/2026 5.30pm 

SPRING 2 
March 

Headteacher Appraisal Committee 
(Interim) 

TBC TBC 

Full Governing Body: written reports  
• HT Report 
• SFVS Sign-off 
• Guest Speaker 3: SENDCo  

 

23/03/2026 5.30pm 

SPRING 2 
April 

 

Forgiveness 
Resilience  
Perseverance  
 

SUMMER 1 
May 

Full Governing Body Finance Committee: 
Written Reports  

• Q4 Finance Report  

11/05/2026 5.30pm 

SUMMER2 
June 

 

SUMMER 2 
July 

Headteacher Appraisal Committee 
(Final) 

TBC TBC 

Full Governing Body: Written Reports 
• HT Report  
• Q1 Finance Update 
• Guest Speaker 4: RE Leads  

20/07/2026 5.30pm 

 
Meeting Logistics 

Type  Number Held Participants 
FGB X6 All Governors 
Teacher Pay Panel X1 HT, x3 Governors  
HT Appraisal  X3 X2 Governors, External Consultant 
Finance Committee  X2 HT, SBM, x3 Governors 
Clerk to attend all meetings except HT Appraisal and Teacher Pay Review  

 


