
St Mary’s Church of England Primary School 

FULL GOVERNING BODY & COMMITTEE MEETING SCHEDULE – 2024-2025 

MONTH MEETING DATE TIME 

Autumn 1 
SEPTEMBER 

FGB: Strategy Meeting 
Headteacher Appraisal Committee 
(Objective Setting) 

09.09.2024 
24.09.2024 

5.30pm 
10am 

Autumn 1 
OCTOBER 

Teacher Pay Committee 
 

21.10.2024 
 

TBC 

Autumn 2 
NOVEMBER 

FGB: written reports  
• Q2 report/finance updates 
• HT report  

25.11.2024 
 

5.30pm 

Autumn 2 
DECEMBER 

   

Spring 1 
JANUARY 

Finance working Party Q3+ 
FGB: SDP & finance update 
 

20.01.2025 
20.01.2025 

5.00pm 
5.40pm 

Spring 1 
FEBRUARY 

   

Spring 2 
MARCH 

Headteacher Appraisal Committee 
(Interim) 
FGB: written reports 

• Q3/new budget/3-year finance 
• HT report 

05.03.2025 
 
24.03.2025 

10am 
 
5.30pm 

Spring 2 
APRIL 

   

Summer 1 
MAY 

Finance working party 
• Q4 End of year sign off 

FGB: SDP & finance update 
 

12.05.2025 
 
12.05.2025 

5.00pm 
 
5.40pm 

Summer 2 
JUNE 

   

Summer 2 
JULY 

Headteacher Appraisal Committee 
(Final) 
FGB: written report  

• Q1 report 
• HT report 

 

14.07.2025 
 
21.07.2025 

10am 
 
5.30pm 

 
Memberships: 
 
FGB x6 & Strategy x1: All Governors. 
Teacher pay panel x1: Pam, Saba, Frank, Rupa, Rezaul. 
HT Appraisal x3 : Frank, Rupa, Rezaul, external consultant. 
Finance working party x2: Mandy, Pam, Saba, Rupa, Mohammad, Laura (SBM) 
 
Clerk to attend all meetings except HT Appraisal and teacher pay review. 
 


